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SPACE COAST PRIDE

Executive Summary

Message from our Board

Thank you for standing with us and for believing in a future rooted in dignity,
equity, and pride. This past year, your support allowed us to advance our
mission to serve, uplift, and advocate for the LGBTQIA+ community with
compassion and purpose. Together, we created spaces of courageous
belonging, spaces of queer joy, and spaces that embraced our collective
strength. As we look ahead, we remain committed to leading with courage,
transparency, and love in all that we do. The year to come holds challenges,
but it also holds tremendous opportunity for growth, resilience, and joy. With
hope as our guide and community at our center we are excited to continue
building a brighter, more inclusive future - together.

r

2025 Impact Snhapshot

46 18,344 127,554

¢ Hosted & Event Dollars back into
Tabled Events Attendees the community
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2025 Overview

REVENUE 6 ----—----- oo
$158,614

2 N L ——
$147,043

$11,571

Sales Investments
Concessions . 204 20

. Corporate Donations $68,276

Ticket Revenue $29,843

Individual Donations $28,718

Vendor Registration $20,337

Concessions $5,193

Sales $3,670

Investments $2,576

S EXPENSES .
Equipment $36,789
COGS $22,298
Marketing $18,060
Entertainment $15,170
G&A $14,716
Police $12,114

Other (Fundraising & Fees) $11,765
Charity $6,878




. SPACE COAST PRIDE

Five Year Look Back

Over the past five years, Space Coast Pride has steadily grown its revenue
while navigating the natural ups and downs that come with expansion. In 202],
we began from a strong financial position, bringing in more than we spent and
ending the year with a healthy surplus. As our programs and community reach
expanded in 2022 through 2024, expenses occasionally exceeded revenue,
resulting in small losses during those years—reflecting intentional investments
in services, visibility, and impact rather than financial instability.

In 2025, those investments paid off: we increased revenue, controlled costs, and
returned to a positive gain, demonstrating stronger financial balance and
sustainability.

Looking ahead, our focus is on building upon this momentum. With continued
community support, thoughtful spending, and strategic growth, we can
strengthen our financial foundation while expanding the programs and
services that matter most. We invite our community, partners, and supporters
to stay engaged, give generously, and help shape a future that is both fiscally
strong and deeply impactful.

ANNUAL GAINS & LOSSES

$160,000
$135,000
$110,000
$85,000
$60,000
$35,000

$10,000

(515,000}
2021 2022 2023 2024 2025

E==IRevenue  $54,350 $105,786  $111,209  $161,789  $158,614
EEmExpenses  $34,047 $113,434  $112,942  $164,911  $147,043
‘ — L $20,303 ($7,648) ($1,733) ($3,122) $11,571
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Five Year Look Back

EVENTS / FUNDRAISING

$50,000
$45,000
$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
S0

2021 2022 2023 2024 2025
EEmRevenue  $29,038  $4,088  $8206  $16,163  $47,176
EEmExpenses  $2,801  $1,958  $2,794  $11,403  $23,172
e G /L $26237  $2,130  $5,412 $4760  $24,004

RAINBOWRUN bK
$27,500
$22,500

$17,500

$12,500
$7,500

$2,500

($2,500)

2021 2022 2023 2024 2025
= Revenue $9,541 $22,467 $10,068 $18,587 $27,594
EEmExpenses $3,267 $7,045 $12,135 $10,282 $14,398
— G L $6,274 $15,422 (52,067) 58,305 $13,196
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Five Year Look Back

PRIDE PARADE & FESTIVAL

$110,000

$90,000

$70,000

$50,000

$30,000

$10,000

10,000

(> ) 2021 2022 2023 2024 2025
[ Revenue  $8,000 $68,655 $69,781 $110,502 $80,113 .
[ Expenses $250 $65,161 $57,056 $101,501 $87,404 Al
— G $7,750 $3,494 $12,725 $9,001 ($7,291) O=/

¢ RENEWAL AND RESILIENCE

Over the past five years, Space Coast Pride’s fundraising activities have
shown both resilience and growth, with individual programs contributing to
overall financial performance. While some years required greater
investment to sustain and grow signature events, the long-term trajectory
reflects an improved efficiency.

Events & Fundraising have consistently been a strong contributor,
generating positive net results in every year. The most recent year reflects
one of the strongest performances, demonstrating renewed community
engagement and effective event planning.

Our RainbowRun event experienced more variability year over year. Early
success was followed by a challenging year. Since then, the event has
regained momentum, with steady growth in participation and improved
cost management.

The Parade & Festival has remained the organization’s most visible and
impactful programs, generating substanctial gains throughout the period.
However, its scale also brings higher expenses. Most years end with g
modest positive results, reflecting careful balancing of mission impact
and finacial sustainability. The most recent year saw expenses outpace
gains, highlighting the need fo cost controls on this flagship event. -

o
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Gain & Loss Statement

AS OF DECEMBER 31, 2025

Donations from Individuals $28,718
Donations/Sponsorship Corporations $68,276
Ticket revenue $29,843
Vendor Registration revenue $20,337
Interest Income $2,576
Concessions revenue 5,193
Sales of Product Income $3,670

Venue Rental expense $9,252
Permit & Service Fees $675
Entertainers $9,142
Entertainment Hotel 6,028
Concession expenses $1,934
Supplies & Materials $4,332
Setup & Delivery Fees for Rentals $2,534
Tent Rental 44,798
Stage Rental $4,562
AV [ Lighting | DJ Rental $4,483
Pipe & Drape Rental §1,026
Barricade/Fence Rental $798
Utilities Rental £11,734
Kids Zone Equipment Rental $222

Golf Cart Rental

$640

Timing Equipment Rental

$£3,833

7

Parking Lot Usage/Rental $500
Digital Advertising/Promotional &1,704
Printed AdvertisinngrDthionul £4.508
Ernail Advertising!PmmntiDnul 1,848
Awards $1,651
Promotional Swag $8,873
T-Shirts $9,221
Free Give Away ltems $2,172
Sales Taxes 5745
Florida Business Registration $61
Federal Taxes Paid $55
storage & Office Rent expense 5328
Administrative expenses $872
Travel $1,253
Meal expense $1,392
Conferences & Convention £4909
Insurance %3313
Website & Email Services $1,787
Legal & Professional Services 124
Bank & Merchant Fees $6,762
Charitable Contributions £3,479
Scholarship $3,400
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Bank Accounts

Balance Sheet

AS OF DECEMBER 31, 2025

Other Current Assets

Credit Cards

$102,561
Opening Balance Equit $69,097
$1,566 P 9 quity
Retained Earning $22,368
Net Income $11,571

$1,091

TOTAL LIABILITIES & EQUITY $104,128

Budget vs Actuals

JANUARY 2025 - DECEMBER 2025

Actual

Budget

Over/Under

Donations $96,995 $74,700 $22,295
Sales $8,863 $7,550 $1,313
Other $52,91 $35,400 $17,511

Netincome

$11,726

Equipment $35,138 $31,125 -$4,013
COGS $22,298 $11,350 -$10,948
Marketing $18,060 $13,400 -$4,660
Entertainment $15,170 $10,150 -$5,020
G&A $37,634 $39,675 $2,041
Police $12,114 $6,000 -$6,114
Charity $6,628 $5,000 -$1,628

$950

$10,776

Overall financial performance for the
year exceeded expectations, with total
gains  significantly  surpassing the
approved budget, driven primarily by
strong donations alongside solid results
from sales and other income.

While total expenses were higher than
planned due to increased activity and
investment in equipment, events, safety,
and programming, general and admin
costs were effectively managed and
remained under budget.

Despite these higher costs, the
organization ended the year with net
income well above  projections,

reflecting successful fundraising efforts,
responsible financial oversight, and a
strong foundation for  continued
mission-driven growth.
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Proposed Budget

JANUARY 2026 - DECEMBER 2026

i

';Z;:i Z’: Ra'R”ubn“W Events | Gayla ‘éinm;a"; Other | TOTALS

Income
Donations from Individuals 512,080 5500 55,850 5300 5240 51,830 521,700
Donations/Sponsorship
Corporations 546,250 | $10,750 55,500 51,500 5600 | $64,600
Ticket Revenue 514,600 55,250 58,200 51,500 | $29,550
Wendor Registration 518,800 5200 519,000
Interest Income 53,000 53,000
Sales of Product Income 52,060 51,200 5120 5200 5120 43,700

Total Income | %80,000 | $27.250| $16,720| 510,200 5240 57,050 | $141,550
Venue Rental 56,550 8650 5240 51,420 58,860
Permit & Service Fees 5115 5560 5675
Entertainers 53,850 5325 52,400 51,550 5450 58,575
Entertainment Hotel 51,000 54,000 55,000
Supplies & Materials 52,000 550 54820 5700 5245 5525 54,000
Setup & Delivery Fees 53,950 550 54,000
Tent Rental 54,000 54,000
Stage Rental 53,400 5600 54,000
AV [ Lighting / DJ Rental 53,000 51,075 54,075
Utilities Rental 511,200 5300 $11,500
Kids Zone Equipment Rental 5250 5250
Golf Cart Rental 5700 5700
Timing Equipment Rental 54,000 54,000
Advertising & Marketing 512,700 53,700 5360 5240 50 5500 | $17,500
Email Advertising/Promotional &0 50 50 &0 51,920 51,920
Awards 5200 51,300 51,500
Promotional Swag 54,520 50 5480 51,000 56,000
T-Shirts 55,000 3,000 $8,000
Free Give Away Items 51,500 5500 42,000
Taxes 5950 5950
Administrative ) (4] %0 ) %985 575 $1,060
Travel 51,000 ) 5400 $1,400
Meal Expense 5145 545 5180 5250 5880 51,500
Conferences & Convention 53,500 53,500
Insurance 54,200 54,200
Website & Email Services 50 545 20 50 51,730 525 51,800
Reg. for External Organizations =0 51,250 51,250
Legal & Professional Services 511,000 511,000
Accounting Fees 1,380 51,380
Bank Charges & Fees 54,000 5800 5480 5400 5420 56,100
Charitable Contributions 51,200 51,200
Scholarship 5400 51,500 51,900
Grants to Organizations 51,000 51,000

Total Net Income 510 %13,335| 512,100 5285 | -519,590 5615 $6,755
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Together, We Remain Steady

IN 2026

Space Coast Pride has never been built on
excess; it has been built on each other. On
neighbors showing up, on volunteers
carrying the load together, on donors who
believe that visibility, safety, and belonging
are not luxuries but necessities.

\\\%»

As we look toward 2026, we are grounded
in the values that have sustained us
through growth, challenge, and change:
community, resiliency, and steadiness.
Pride is not just a single weekend or a
finish line. It is the ongoing work of care,
protection, and connection. It is mutual aid
in action. It is choosing to show up even
when it would be easier to step back.

Your support allows Space Coast Pride to
remain a stable, trusted presence. One that
invests in safety, accessibility, and inclusion;
one that ensures our events and programs
remain welcoming to those who need them
most; and one that stands firm in its

i commitment to the LGBTQIA+ community
year-round.

. In moments that feel uncertain, steadiness
matters. In times of pressure, community
matters. And in every season, mutual
support is how we move forward. Together.
As a donor, sponsor, volunteer, or ally, you
are not just funding an event. You are
helping sustain a network of care that tells
our community: you belong here, and you
are not alone.

We invite you to continue building with us in
g 2026—steadily, collectively, and with pride.
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We Can Do This .‘

Together! _

As we move into 2026, we invite you to continue
building with us. Your support, whether through
donating, sponsoring, volunteering, or sharing
our mission, helps keep Space Coast Pride
steady, accessible, and rooted in
community care.

Together, we can ensure that Pride remains a
place of safety, visibility, and belonging for all.

@ PO Box 672 Melbourne FL 32903

‘ @spacecoastprideinc

@) spacecoastpride.org



